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Enter another hand

In this same year Beck was confronted by a serious challenge
to his stewardship of the Diagram: a card folder version (23)
closely based on his own design, but by another hand*
(though unsigned). The interchange rings had been embold-
ened and the route lines had been made more slender; but
the most distinclive modification was the addition of an air-
brush rendering in blue-green, intended to highlight the
cenlral area. This was an irrelevance and an obfuscation.
Where the gradualed tone was al its strongest it reduced
the legibility of some station names, especially those on the
Metropolitan and District Lines, printed in green.

Beck was appalled at the result. In a letter to Christian
Barman, the Publicity Officer of London Transport, dated
2 June 1938, he wrote:

I have just happened o see a proof of a new Uhindereronnid folder.

The 'H.C. Beek” diagram has been wsed, but with considerable and,
I sieeest, idesivable, alterations by another arfist
Hhe staff

e ol on
writhont reference foome,

23 Card folder of 1938. A version of
Beck’s design executed by another
hand without his foreknowledge.
An airbrugh technique was used to
emphasise the central area and to
indicate the line of the river (the
latter counterchanging in lone
where it entered the central arcal;
the route lines were more slender
than in any previous version of the
Diagram; interchange stations de-
noted by single bold rings; and ap-
preciably more space was gained
for the design by removing the
heavy border used on all previous
card folders, With the exception of
the last, all these changes were tor
the worse. The fact thal this version
was done by a designer of consider-
able ability, vel was a poor thing in
comparison with Beck's original,
demonstrates all the more clearly
how well attuned the laller was to
the demands of the Diagram. Nole
that the station names in this ver-
siom are sell-coloured, not black as
in Beck's quad royal of 1937,

24 A quad royal poster of 1940
(right). Beck was confronted with
three new requirements from the
Board: to use interlinked rings for
the interchange stations; to dupli-
cate a large number of station
names on the grounds that they
served two Underground lines; and
to change the 457 diagonals to 60
diagonals, on the supposilion that
this would accommodale more
casily the (proposed) northeast-
ward extension of the Central Line,
The interlinked rings (mostly pairs
but with some triplets) were
clumsy and unhelplul; the duplica-
Lion of the station names was a
great irritation lo Beck, included at
the insistence of the Operaling De-
partment, but he was to be stuck
with them until 1946; the 607 lines
were not the boon they might at
first have appeared Lo be, and were
dropped.

The idea of redesigning the old geographical Underground

map in diagram form was concerved by me in 1931; the original
digeram, published in 1932 [sic] was of my own invention and
design. Every varintion in it since has been either made by me or
made by Hie lithographer under my supervision,

When 1 recently signed a form assigning the copyright of this
desivi to the Beard, it was not merely understood, buf was
promised, that 1 should continue to make, or edit and direct, any
dlterations that might have to be made to the design. This practice
has been followed without exception since 1932.

[ wish therefore to place on record my protest against the action
take in the present instance.

Barman replied in a memorandum dated June 8, 1935

Thank you for your note of funie 2. Lagree with you that this dia-
gram has beew altered and not altogether for the better. An artist

O Bas recent by been established Bevond danbt that this was Hans Schleger wheo,
ey the peenddony i Zero, hod alveady designed o number of distingnished
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was engaged with the one object of trytig by micans of a coloured
backeround and a different station indication fo emphasise the

o
inter-change facilities of the Underground so that the special (and
I think very ugly) inter-change map night be dispensed with.
Neither Mr. Patniore nor myself quite real ised how far e had
gone before we saw a proof. 1 hope you will make a note of your
points and let Mr. Patmore have them so that the diagram may be
put right when next reprinted.

Beck was naturally relieved to have Barman’s confirmation
of his own poor view of the altered diagram. He was not so
reassured to note that nothing was said in Barman’s memo
regarding the promise aboul his {Beck's) continuing respon-
sibility for the Diagram. That issue was to resurface in 1946
and again in 1960 when, as we shall see, he was to become
embroiled in a bitter dispute which caused him immense
distress. For the time being, however, his forthright defence
of his position had the desired effect, and he was duly con-
sulted on, and made responsible for, all design changes.

The episode of the linked rings and other oddities

In 1939 Beck set about incorporating three new devices in

one Diagram (24), issued in carly 1940: the use of pairs and
triplets of interlinked rings to denote interchange stations;
the duplication of a large number of slation names serving
two lines and the triplication of four of them; and a change

in the angle of diagonal route lines from 45 to 607 to the hor-

izontal. While some justification could be advanced for the
latter, on the basis that it could more conveniently encom-
pass the proposed Central Line extensions to the northeast
and northwest, the use of multiple rings as interchange sta-
tion symbols merely added complexity without increasing

c!al‘ity; om the dupllcation Ll ol AL IRatltoa, BRA s it e
to be a pointless exercise at the outset (‘I was not happy
about it’, he wrote later) but he carefully tried to meet the
wishes of the Operating Department, which had a bee in its
bonnet about the matter. The interlinked rings and the 60°
angle did not last beyond 1941, but the unhappy and unnec-
essary duplication and triplication of station names were to
remain a feature of the Diagram until 1946.

The three changes listed above were imposed on Beck by
others, but one other unsatisfactory feature of the 1939 ver-
sion cannot be blamed on anyone clse: the wide separation
of Wimbledon station on the District Line from South
Wimbledon on the Northern Line. Since the two lines are
quite close to each other at this point, the divergence on the
Diagram was misconceived and puzzling.

Going rectangular

During 1940, and with the encouragement of Christian
Barman (who remained Publicity Officer until 1941), Beck
worked on a considerably revised design for the Diagram
(25) which entailed reducing the diagonals to an absolute
minimum. First published in January 1941, this version un-
doubtedly raised a few eycbrows at London Transport. The
Diagram had now moved a long step further from on-the-
ground, geographical reality. For Beck it was another stage
in his search for simplicity and clarity (though he was still
saddled, to his annoyance, with the duplication and triplica-
tion of many of the station names); to others, perhaps, it was
a stage too far. But whatever reservations there might have
been, they did not have any effect on the design from that
time until Beck’s last version of 1959: all Underground
Diagrams during this period remained rectilinear in form.

25 A quad royal poster of 1941
{opposite). A much altered configu-
ration, in which Beck reduced the
diagonals to a minimunt, and
which set the style for the Diagram
right up Lo Beck's last version of
1959, He was still very hampered
by the duplication and triplication
of many station names which had
been imposed on him the previous
year, and the District and Metropol

itan Lines were still sharing the
same route colour, against his
better judgement; but skl in other
respects he seemed o have had his
own way il progressing Lo an cven
more abstract form, in the beliel
that it would provide even grealer
clarity of information. Beginning
with this version, and until 1946, all
]a:'n1pn:+m| oxtensions were omitted
fromm Lhe Phagram.
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26 A double royal poster of 1944,
Although the quad royal posters
were the normal format for the gen-
eral display of the Diagram, other
formats were often employed, as in
this instance, where the Diagram
was used to show Underground
routes to and from the main hine
stations. Here Beck adapted the
design Lo fit a square space al the
top of the poster, allowing a lesser
space below for specific informa-
tion in tabular form, linked to the
Diagram by coloured rectangles
wilh the main line stations in while
leltering inside them. The northern
exlremities of the lines are shown
on the Diagram but those termi-
nating to the east, west and south
are not shown in full. One would
have thought that, in theory, the
use of a colour code for these rec-
tangles would conflict with the
colour coding, ol the tube lines, but
it appears not to be so, though only
a user test could confirm this. An
effective demonstration by Beck of
the Diagram’s {lexibility.
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27 Card folder No 1 1945, showing keen to preserve — whereas this was
(a) how little the design changed
since 1941, and (b) the fine adjust-
menls necessary to accommodale
the station names in the card
folders as compared with the quad

not necessary in the quad roval
posters. There were also a number
of re-groupings of interchange
stations (note especially Charing
Cross), presumahly also because of
royal posters, 23, In the former cate-  the difficulty of squeezing dupli-
gory only one design change has cated and Lriplicated station names
been spotted: the Metropolilan Line  into so small a compass.

branch terminating at Hammer-

smith rated an inlerchungu ring in

1941 whereas from 1943 it had been

relegated to a terminal ‘lick” (but

note that by 1946, 28, it had once

again become an interchange sta-

tion}. The showing of interchanges

at places where stations are not ad-

jacent caused much debate within

the organisation over the years,

There were many minor adjust-

ments to the positioning of station

names; for example, in the card

{folder the station names Gloucester

Road, Leicester Square and Monu-

menl had to straddle route lines —

always a malter of regret to Beck

since it broke the flow he was so

The proposed extensions of the Central and Northern
Lines were delayed during the war years, and were not
shown on the wartime Diagrams after 1941 (27). This was
the most stable period in its evolution. The Central Line now
formed a true axis as a straight horizontal running from
Laling Broadway in the west to Liverpool Street in the east.

1946 brought back the proposed extensions (28). These
had to be incorporated within the rectilinear Diagram for the
first time, providing Beck with a welcome challenge. At the
same lime, to his great joy, he was allowed to get rid of the
nonsensical duplication and triplication of station names
which had bedevilled the Diagram since the fateful version
ol 1939. Most significantly, the ‘white-line connector’ re-
ferred to earlier (see p 13), first seen in a map dated 1909,
was reintroduced with great effect to denote all interchange
stations (29). Beck’s use of this device was so assured that, in
effect, he made it his own; cerlainly, it was never better
employed than it was by him.

There was a confidence in his handling of the Diagram
during this period that suggests Beck was being given a rela-
tively free hand; but we have two pieces of evidence which
indicate this was not so0. One is a copy of a memo from him
to H'T Carr, Acting Publicity Officer, dated 3rd | uly 1946:

May I draw attention to the fact that alterations have been made fo
the wnderground diagram map without reference to me.

When at a meeting in November 1937 Iagreed to transfer the
copyright of the design to London Transport if was promised as a
condition that all alterations were to be made oy edited by me, ard
that I was to be given a fee and treated as an outside artist.

In June, 1938 I had occasion to protest that this condition was
not being observed... bul since that time, as far as [ am aware, T
have had no reason to complain, except in the case of maps now
exhibited or in preparation.




We cannot know at this remove what “alterations’ were
being referred Lo in the memo. However, there is another
piece of evidence that demonstrates an effort by others to
add their two-pennorth: a quad royal poster (29) dated
August 1946 which has been garnished with a gaudy border
and a decoralive heading. Though Beck’s name was still in
the bottom left-hand corner, he had to share a credit with
‘Shep’, whose name appeared on the right-hand corner of
the border itself, While not intended to do so, the effect of
this ostentatious border was to upstage the Diagram itself.
But, though irritating, it was unlikely to have been the cause
ol Beck’s complaint. After some prodding, he had the follow-
ing response from Carr, in a memo dated 12th July, 1946:

Underground Beck Diagram

Confirming interview this afternoon, as mentioned, I shall be only

too pleased to consider any improvements which may occur to you

fram time to time in connection with the diagranimatic map we
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now have exhibited on our stations, and should Hey be accepled

pay you an adequate sum.

Further, it is understood Hat if you, i your own line, can
carry et any alterations whicl we desire, such work shall be paid

for at conumercial rates.

As with the earlier exchange of memos with Christian

Barman in 1938, there is a notable caginess in regard to

Beck’s claim that he had a promise Lhal “all alterations were
to be made or edited by me’. There is no acknowledgement
of the validity of the promise, nor any guarantee that Beck
would be solely responsible for future versions of the Dia-
gram. At the time, he would probably have been no more
than mildly annoyed at this omission. If he saw a potential
problem it would have appeared as a cloud no bigger than a

man’s hand.

A new device appeared in 1947 (30}, though it represented
a long-established feature of the system itself: a distinctive

outlining of the Inner Circle — not a separate line but part of

28 Card folder of January 1946,
There were three significant
changes: [he abandonment of self
colours for the station names in

favour of black printing (previously

introduced for the quad royal
poster ol 1937 but not on card
folders): the abolition of the futile
and disruptive practice of dupli-
cating and triplicating many station
names; and the restoeation of ‘Lines
to be electrified’ and ‘Lines under
comstruction” on Lhe Central and
Northern Lines, indicated by
broken lines and dotted lines re-
speclively.

29 Quad roval poster of August
1946 (right). Both poster and folder
of the same year are shown here
[or comparison. Note that {a) the
poster used thickened lines to en-
able the inclusion of route names
within them, a device nol feasible
in the card folder; (b) uniquely, a
garish, inappropriate border had
been drawn by the designer Cap-
tain Shepherd and signhed with his
pen-name ‘Shep’ in the bottom
righthand corner, to balance Beck's
own signature in its usual place in
Lhe bottom lefthand corner; ()
there was one more step in the "rec-
tification” process, whereby the par-
allel streteh of the Metropolitan and
Bakerloo Lines from Baker Street to
Wembley Park, a diagonal in the
card lolder, became a vertical in the
poster; and (d) Beck introduced, Lo
great effect, the ‘white-line con-
nectar for inderchange stations,
borrowed from some Underground
maps of T9I9-12 (see p 13 but never
Petter vsed than i this revival,
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30 Quad foolscap (27 x 34in/ 686 x
Be3mm) poster of 1947. A signifi-

cant, if unsensational, innovallon
appeared in this edition: the out-
lining of those parts of the District
and Metropolitan Lines which con-
stituted the Inner Circle — not a sep-

arately acknowledged line al this
time bul now identified on the Dia-
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gram for the first time. The thick-
cned roule lines with their names
shown in white within them, scen

on the 1946 quad royal poster, were
not used here; nor was the ‘rectifi-
cation’ of the streteh of the Metro-
politan and Bakerloo Lines between
Baker Strect and Wembley Park,
which remained a diagonal here.
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31 Quad royal poster of 19449 (right).
Beck considered this perhaps the best

of all his versions ol the Diagram.
The Metropolitan and District
Lines were now shown in different
colours, the Metropolitan reverting
to purple while the District re-
mained green. The Inner Circle had
been renamed the Circle Line and
given its own colour — yellow —
while retaining the black outline on
its inner edge which had been in-
trocuced in 1947, This was not, of
course, a truly separate ling, being,
serviced jointly by the Metropolitan
and Districl. The Central Line was
now completed to Wesl Ruislip in

the wesl and as far as Loughton in
the east. There was a reorientalion
of lines around Baker Strect and
Paddington, where the Ba kerloo
Line slipped inside those two sta-
tions (Lhough this did not survive
the next edition). A proposcd exten-
sion of the Bakerloo Line from
Elephant & Castle to Camberwell
was included for the first time and

rings wilh white-line connectors
were added at Rayners Lane
(Metropolitan/Piccadilly), al Faling
Commaon (District/ Piccadilly) and
at South Kensington (District/
Piccadilly). The castward route of
the Metropolitan and District Lines
was now drawn as far as Barking,
where previously it had only been

craswn Lo Bow Road,
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32 A quad royal poster of 1952
{oppositey, virtually identical to the
1951 maps, in which the proposed
northward exlensions of the
Northern Line had been emitled, as
was the proposed extension of the
Bakerloo Line from Llephant &
Castle to Camberwell. Rings with
white-line connectors were added
at Gloucesler Road (Piceadilly / Dis-
trict), The Richmond branch of the
District Line reverled Lo a diagonal
and a matching diagonal kink was
built into the Thames so that the
town now lay alongside the river.
The most significant change was
the intreduction of a reference grid.
Comprising 4 x 6 squares it was not
overly intrusive.

the LAsIrCt and l\»’leirupmltan LAELES AL L W LLICHE, DL
tally, had been shown as green since 19377 — that delin-
eated it clearly for the first time, by means of a black ou tline
round the green.

In 1947 Beck was tempted by the offer of a teaching post at
the London School of Printing and Kindred Trades, soon to
be amalgamated with the LCC School of Photo-engraving
and Lithography and renamed the London School of Print-
ing and the Graphic Arts. His job at London Transport held
no great prospect of advancement, congenial though it was,
and he resigned in order lo join the staff of the School. The
subjects he was called on to teach were the theory and prac-
tice of typographic design, colour theory, the history of type
design, leltering and general drawing,.

This was a period of new thinking in graphic design in
Britain (the very term itself only came into general use at
this time). The painter William Johnstone, having made a
great success as principal of Camberwell School of Art &
Craft, had just been appointed Lo the same role at the Central
School of Arls & Crafts, which had not had a [ull time prin-
cipal since the outbreak of World War 2. He brought with
him graphic designer Jesse Collins as head of the Depart-
ment of Book Design and Production, who in his turn re-
cruited as teachers Anthony Froshaug! and Herbert Spencer.
Both of them were great enthusiasts for a subject which be-
came known much later as ‘information design’; and their
often quoted paradigm in this area was the Underground
Diagram. Meanwhile, in this same year, Robin Darwin was
appointed principal of the Royal College of Art and Design
and sel about revitalising it with special reference to its ori-
ginal purpose of training designers for industry; one of his
key appointments was that of Richard Guyatt as head of the
School of Graphic Arls. As a practising graphic designer,
Guyatt, too, was concerned to promote a more purposeﬁ,:l,
less dilettante approach lo graphic design.

Beck became aware, perhaps for the first time, of the rami-
fications of this subject. As the likes of Collins, Froshaug,
Spencer and Guyatt were making the connection between
the pictorial aspects of the graphic arts and the more down-
to-earth concerns represented by the Diagram, so was he.
Meanwhile, he was as absorbed as ever with the more or less
continuous task of updating and improving it. The Becks’
whole house would be strewn with the clutter of work in

Progress, even the bedroom: Nora, his wite, would {ind Tittle

IJJ.]tft’ LM 2RO LULIT S Ll 1ida l_)l.].L‘J Fr by LIL BT 2B BALLibAS- LAFRR. LAA.A4 A4
the morning. And his nicce, Joan Baker, recalls seeing very
large copies of the Diagram covering the living room carpet
as he crawled over them making amendments.

It is difficult to avoid the analogy of this ongoing involve-
ment with the Diagram being equivalent to that of a father
for his favourite child

escaping from his firm control from
time to lime by someone else’s unlooked-for influence but
always returning to the guidance of his firm hand.

By the 1949 edition (31) some crucial modifications had
been made: the Inner Circle, now known as the Circle Line,
was shown as a separate route line in yellow, strengthened
with a black outline on its inner edge; the Metropolitan Line
had its distinctive purple restored to it once more; the route
lines were thickened to include (on the poslers, that is) the
names of the routes in white within them with the effect of
making the whole Diagram bolder and more colourful.

Beck told the writer he considered this to be perhaps the
best of all his versions of the Diagram, and it is not difficult
to see why he thought so. With this design he had managed
at last to eradicate all those features with which he had been
unwillingly saddled by others — with the single exception
of the thickened route lines, though he had become recon-
ciled to them by now. He had incorporated a most welcome
touch of yellow for the Circle Line; and he had achieved at
last the degree of rectilinearity he believed appropriate to
the Diagram as he had always conceived it. The one impor-
tant omission was thal he had not found a suitable way to
incorporate the stretch of the District Line eastward from
Barking to its terminus at Upminster.

Edilions from 1951, such as the one illustrated (32), were
of simpler design, by virtue of the omission of the proposed
Northern Line extensions from Finsbury Park, Mill TTill East
and Edgware, and the Bakerloo Line extension from
Elephant & Castle to Camberwell. Though this removed a
few diagonal lines from the Diagram, which wou Id have
pleased Beck given his desire for rectilinearity, at the same
time we find him reintroducing a diagonal where he had
only recently contrived a vertical. The District Line branch
from Turnham Green to Richmond had become a vertical

st seen on card folder No 2 of Lhal year.

[ Prashaug recommended Beek to the writer when the Tatler was his student in
P50, el This Tedd b there sl meeting,
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and had once more become vertical in 1949; now it was once
again a diagonal (33). This could have been under pressure
from his bosses, who may have pointed out that Richmond
was on the Thames, whereas his 1949 version implied it was
some way to the south of the river. At any rale, he brought
back a bend in the Thames, creating a diagonal which then
matched the reinstated diagonal of the branch line.
Richmond was once more restored to its rightful place.

1943 1946 However, such diagonal diversions were not to be put up
P ( with for very long. By 1954, Beck had “rectified” the river il-
BARE HOTAL A ol b3 I " :
PRI L, ou | *. : sell: the Richmond branch could now revert to a vertical and
NOITH HIE EALUH WEST % £hsT - WOOD | i : S F e b s
EAUNG P e UG MOADYAY helfanmemmbemmeetpenenienssanetes 110 ]ONgZSIdC the river (34). More significantly, he had elimi-
EALING BAOADWAY frofuneamy et e s : 3 s
ey HETALTIN NoR L EHEERD t {  maled the diagonals on the castern side of the Inner Circle,
et e A e et . i i e 4 T ’ .
wow boston soun  facrow i b ganows | - | turning it into a clean rectangle with rounded corners. And
MAHOK EALINGE RYOWN il \ GOURT 3 HOUNSLOW  BOSTON soutH || ¢ . .
5 T " - EAST MANOR EBALING | HAMMERSMITH 5
TERLEY MODRTHFIELDS N I '3 2

e REH i ¢ most importanlly of all, he had found a way, by means of
e "rgl.;‘i% the two right-angle bends in the route line, of incorporating
the whole eastward extent of the District Line as far as
Upminster, though he was not entirely happy with this sol-
ution since it conveyed the idea that Upminster is close to

“MONTHRELDS

| GETERLEY

the Thames, whereas it is some six miles to the north.

[ r—— X == ; ; . . :
[here was another change in the 1954 design which is
easy to overlook but which Beck considered substantial. He
Ty had always felt that, where a line branches, there should be a
1949 1951 way of showing the branching that does not imply one arm
g el o . — w18 more important than the other. Now, in the case of the
WEST acTin Sy AToH C1T WALLAKE PARS L oI 3 o . .
e i %qm, Y B S e | N pebofepeeiews  branches on the Northern Line north of Camden Town, on
£asT [ seerPHERDS BT e EAsE {eHERHERD S HOTH
ACTON hiSH HILL © RETON B SH HLL

GOLOHEWH HIGH ATR
ROAD KENSAGT

the Melropolitan Line west of Harrow-on-the-Hill, and a
HGH 371
emenon - niumber of smaller instances, he had been able to achieve
AOLYMPIA]L '“ . . . . -

e N L this; and incidentally, where the Metropolitan Line branches
v e . south of Surrey Docks, to New Cross Gate and New Cross,
LM HAR STAMFORD %h\l“ENS- (ENS;’;\.IGT'(JN CE L R . .
he managed to remove another diagonal into the bargain.
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Gratuitous grid?

EW GAREERS

The introduction of a locating grid, tentatively at first, with a
24 square version in the 1951 and 1952 (32) poster editions,
then with a much more noticeable 176 square version in the
1955 editions of both poster and card folder, was a mixed
blessing. For those who did not want to use it for locating a

33 Details to show the changing, trived to place Richmond station . : - ; - i i

O it i o station it was mere noise; and of course il required a large,
relationship of Richmond station adjacent to the river, where it prop-
and the River Thames over an erly should have been, and indeed space-devouring key panel on the poster. Beck was always
ecight year period. 1t was not unil where it had been until 1943, in two minds about it. He couldn’t deny its usefulness, and

the TOST version that Beck con . ; ; 2 ;
RO in fact he had seriously considered advocating its use when
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W Card [older of 1934, With this
cdition Beck revised the design ex
tensively to accommodate four new
leatures: the ‘rectification” of the
River Thames; the simplification of
the Circle Line from an irregular
polygen to a clean reclangle; a
[reatment of the branching points of
many lines to give each of those
branches equal importance; and the
appreciable thickening of the route
lines. The rectilinear translormation
vl the river line, which had until
then been a combination of hori-
rontals and diagonals, was ques-
tionable. [t did not assist Beck's
quest for increasing rectilinearity i

1
the reute lines themselves except in
the single case of the Richmond
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branch of the District Line which
could now be a verlical and could
also lic alongside the river (see 33),
and Lo some eves it Jlooked too ut-
terly mechanical for such a natural
feature, The simplilied configura-
tion of the Circle Line was a de-
cided improvement, though Beck
sald later that he preterred Gar-
butt’s ‘vacuum llask’ shape for this
feature (see 42). The branching

treatment had a significant elfect on

the general appearance of the Dia-
gram, not least in that it distupted
the straight line between Edgware
and Morden on the Northern Line:
a carefully contrived verlical axis
Beck had introduced in 1943 Lo
match the horizontal axis of the

45

Central Line which had been a

key feature of the Diagram [rom the
beginning. The reason for the
thickening of Lhe route lines is not
immediately apparent [rom the
card folder version, for the simple
reason that it related to the re-inlro-
duction of the names of the lines in
white lettering within them on the
quad roval poster of the same vear
{see 35). 1t could be argued thal
there was no need for the route
lines on the card folder to be thick-
ened jusl to match those on the
poster, and that it would have been
preferable to retain the greater
clegance of the previous edilion.

HEswan stnggpested to bk by B father o 1933, but had re
sited it for 20 years because he fearved 1 would iterrupt the
clean How of the route ines, Flaving concurred in the intro-
duction of a4 x 6 co-ordinate grid in 1951, he could not rea-
sonably claim, on that evidence, that it was intrusive; but in
955 he found he was implementing a more complex, 11 x
16, prid. Such a profusion of reference squares was both un-
necessary and intrusive, especially in the card folders (and it
is worth remarking that, between 1984 and 1988, the grid
was progressively simplified to a 6 x 9 co-ordinate without
any appreciable loss of usefulness and with a considerable
improvement in appearance).

Beck was stuck with the over-elaborate reference grid
throughout his remaining years of designing the Diagram.
Though its inclusion was made with his full agreement, he
confessed to the writer later that he wished he had resisted
it, especially in relation to the more cluttered format of the
card folder where, in any case, the user had to turn from
front to back in order to relate the grid to the alphabetic list
of stations. Te compound the difficulty, the type size of the
list was so small that it was very hard lo read, especially in
less than ideal lighting conditions.

Consolidation

From 1955 to 1959 (35, 36, 37), the year of Beck’s last design®
(38), the Diagram changed very little. However, he had com-
pletely redrawn it: all the curves in the route lines were
tighter, though this is apparent only to the most sharp-eyed
observer. No convincing reason can be adduced for this al-
teration and the writer is completely at a loss to understand
its motivation, particularly in view of the many hours of
handwork it must have entailed. Other minor changes were:
the deletion of the South Acton branch on the District Line;
the re-lettering of the escalator connection operating between
Monument and Bank stations, probably because in the 1955
version it was too small to be readable; and the identification
by lettering of the River Thames — the [irst time Beck had
thought this necessary in the card folder version of the
Diagram, though it had been included as a matter of course
in the quad royal posters.

* Slrictly speaking, the date on the last published version — a card folder — was
March 1960
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W Quad royal poster al 19549,
hongh ol course he was nol aware
al it at the Lime, this was to be
Beek's last published poster version
ol the Diagram. Based on the same
artwork as the 1956 edition and in
mast respects identical, it offers a
‘spot-the-ditference” opportunity

[or the cagle-eyved and a demonstra-

lion of Beck's ongoing passion for
{ine tuning, Apart trom the obvious
deletion resulting from the closing
ul the under-used shultle between
Acton Town and South Acton on
the District Line, the following
small changes have been delected:
an extra white-line connector added
al Charing Cross, belween the
Northern and Bakerloo Lines; the
words ‘Escalator Connection’ be-
tween Monument and Bank sta-
tions changed from caps to upper-
and-lower case; abbrevialion of
‘Caledonian Road’ and ‘Holloway
Road’ to ‘Caledonian Rd’ and
‘Holleway Rd’, a unique concession
nol previously allowed to Beck;
‘Camden Town' altered [rom single
line to double line selting; ampoer-
sand in “Totleridge & Whetstone
moved from beginning of second
line bt end of first line (why?);
‘Leicester Square’ rearranged so
that ‘Square’ was centred under
Leicester” rather than ranged left;
St James's Park” changed to "5t
Jame's Park’, an inexplicable mis-
lake for which heads would have
been hung in shame when it was
revealed — too late; and lastly, ‘Rail-
ways’ in the roundel changed lo
‘Underground’, easily missed
though it was the largest lellering
on the poster.

Fhove tandog, or Just Cddting about?

Ariong the minor changes and adjustments noted above,
only ane (e deletion of The Sooth Acton branch Wk
Lhe resull of o physical change in the networle itsell: the
others could be classified as a species of fine tuning, Beck's
long custodianship of the Diagram had understandably in-
duced in him a passion for detail that sometimes appeared
obsessive. One of the less significant features of the Under-
ground network was the escalator linking Monument and
Bank stations (39). First announced in September 1933, the
prominent notice given to this took the form of a large box
with the words ‘Escalator connection between Bank and
Monument Stations” in Johnston capilals appreciably larger
than the station names themselves, from which extended a
pointer to a broken-line link between the station rings. This
continued until 1937, when the box was made smaller; the
lettering also was smaller, simplified to ‘Fscalator connec-
tion’ and no longer reversed out of a dark ground. By 1940
the box had disappeared and the broken line had become a
zigzag line with the single word “Escalator” alongside it; in
1943 the zigzag line had shrunk almost to nothing and the
lettering had disappeared. By 1946, Monument station had
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been repositioned so close to Banlke station that there was no
voom lor even o minimal tndication: and it was not until
1054, with the redrawing of the Circle Line as a rectangle,
(hat it could once more be shown. This Lime it was as three
solid triangles representing a flight of stairs, accompanied
by the minute lettering already referred to.

Though some of the changes to this feature were required
by the adjustments to the general geometry of the Diagram,
others were more in the nature of experiments or even —
dare it be said? — whims. And if so, why not? None of these
flights of fancy ever interfered with the clarity of the essen-
tial information; and for the aficicnados of the Diagram they
are an incidental delight.

But the minor adjustments and fine tuning which had pre-
occupied Beck for the last four years were small potatoes
compared to the task he was already looking forward to
with keen anticipation. In the late 1950s, planning was at an
advanced stage for the Victoria Line, the first completely
new Tube line since the opening of the ‘TTampstead Tube” in
1907. Beck was anxious Lo begin the preliminary work in-
volved in adjusting the Diagram to accommodate the new
line. The challenge, he believed, would provide a new lease
of life for the Diagram, and for its designer.
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39 Changing styles in representing
the escalator link between Monu-
ment and Bank stalions. For its first
appearance, see 18.
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